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ATM performance in the core area of Europe
The airspace users require, that the future ATM Network is flexible, continuously matching traffic demand by optimising airspace usage and capacity, avoiding ATC related restrictions and maximising airport throughput (e.g. operating closer to the maximum runway and gate capacity).
The growing demand for air travel and transport which is expected by 2015-2020 in Europe can only be partly met by airlines increasing the aircraft fleet or introducing larger aircraft. While some of the existing shortcomings may be eliminated by incremental improvements to the way the ATM network now operates, others will require more fundamental changes, even total paradigm shifts, if the ATM network is to fulfil its mission beyond 2020.

Therefore, the ANSPs must be prepared to contribute to increase the  ATM performance (in particular, safety, capacity and cost-efficiency) in accordance with the upcoming challenges and requirements.
 

In the Core Area of Europe, the airspace of Belgium, Germany, Luxembourg, The Netherlands, France and Switzerland is characterised by closely interlaced civil and military traffic routes, civil and military airports situated next to borders and several major European airport which entail dense terminal and en route air traffic flows. Several military training areas are established amidst major pan-European air traffic flows. 

The 7 ANSPs of theses States in the Core Area of Europe - Belgocontrol, ATC the Netherlands (LVNL), DFS-Germany, Luxembourg Airport, DSNA-France, skyguide of Switzerland and Eurocontrol/Maastricht Upper Area Center (MUAC) - share a common view : 

Achieve performance-oriented solutions irrespective of national boundaries as result of a joint FAB development encompassing the complex airspace of these 6 States.  

This FAB development shall be based on intensive and close cooperation between the 7 ANSPs, together with civil-military enhanced cooperation, in a jointly developed and operated functional airspace block (FAB) taking into consideration the interface to neighbouring States for the benefit of the entire European ATM network. .

The FAB central operational ambition
The Overall Target shall be the development, use and control of lower and upper airspace of the 6-States as one continuum  which is 

· focused on airspace users’ requirements 

· performance-oriented operated,

· uniformly regulated, 

· managed within an integrated civil-military cooperation model, 

· seamlessly fitting into the Single European Sky  and the European ATM network

This should be supported by the creation and maintenance of a formal cooperation  of the ANSPs, and supported by the States concerned.

 One harmonised single airspace design with one set of civil and military rules

The airspace must be designed as one unified entity. Military training airspace for the armed forces of Belgium, Germany, The Netherlands, France and Switzerland shall be designed as common modular Temporary Reserved Areas (TRAs) as far as practical and shall be established as far as possible outside the main GAT flows, regardless of national borders.

The airspace which is operated as one continuum shall consequently be governed by one unified set of rules. Therefore, civil and military air traffic in the six States should be controlled and supported by ATC based on common civil and military regulations. This also implies that the Ministries of Defence of the six States form part of and provide for military expertise in the regulatory body/processes.

One high level standard of safety of operations

The aggregate knowledge of the ANSPs related to safety in ATM shall be used to harmonise methodologies and procedures in order to improve further the current high levels of safety in the FAB.

One operational concept 

Key targets for the airspace users are safety, expeditious air traffic as well as the efficient and cost-effective provision of ATM services without delays. Achieving these targets depends on the level of operational performance of the ANSPs concerned and on ATM procedures that allow civil and military airspace users maximum use of the available airspace.

For that purpose, one performance-oriented operational ATM concept for the airspace of the 6-States shall be implemented. This operational concept :

· shall support the Eurocontrol DMEAN (Dynamic Management of the European Airspace Network) framework, based on the development at strategic level of multiple route options and flow scenarios with the associate airspace and flow management pretactical and tactical management procedures, in an enhanced FUA cooperation with military authorities.

· shall constitute the cornerstone of the future operational concept to be implemented, satisfying the specific needs of the core area of Europe, before 2020 within the SESAR framework. 

A special care will be taken in regards to the interface with UK and Ireland towards a coordinated and efficient access to the corresponding traffic flows, at strategic as well as at pre-tactical and tactical level.  

One common set of technical systems and services

To support the common concept of operations in an efficient manner, common functions, highly interoperable technical systems and common services should be best implemented through a coherent technical roadmap developed by the 7 ANSPs. This principle shall support operational interoperability, performance orientation, common maintenance as well as further development and procurement within the SESAR framework.

The FAB Europe Central cooperative ambition
The 7 ANSPs envisage the upper and lower airspace of the 6 States being managed in a Functional Airspace Block Europe Central, supporting the operation and development of the main airports of the 6 States. They aim at planning, developing and operating all air navigation services based on the same principles and procedures. 

The ANSP cooperation, which should be based on a unified regulatory regime, shall cover the fields of:

· operations,

· technical and infrastructure services,

· training and human resources management

· research and development

· managing and developing new activities,

The cooperation shall be based on the principles of equality, fairness, sharing of resources, transparency, transfer of know-how, sharing best practises and bundling of expertise. It shall be supported by a common performance management framework taking strongly into account the users’ expectations. 

A proactive social dialogue will be established in line with the 2004 Palermo Conference conclusions adopted at European level .       

To reach the FAB objectives and ambitions, the partners may establish certain shared services under this cooperation.

Enhanced cooperation, including possible integration, of civil and military ATM, as part of the common operational concept in the 6 States, is a necessary precondition for effectively balancing military airspace requirements and the growing civil traffic volumes in the area.

The 7 ANSPs will further develop and emphasize a common approach for stakeholder orientation providing improved customer oriented services within the 6-States area. Furthermore, a joint customer consultation scheme will be developed to discuss changes to procedures, systems and air navigation services well in advance. 

Bilateral or multilateral steps between some of the partners are possible, but only if these steps are in line with foreseeable future common developments. Therefore, any steps concerning bilateral cooperation will be taken with full transparency for the other cooperation partners and their implementation will be incorporated into the common cooperation programme.

A success factor of this cooperative ambition will be the establishment of a close cooperation framework between the 6 States, their regulatory and supervisory authorities and the ANSPs . Major aspects in regard to this framework are :

· According to the single sky regulations, a functional airspace block shall be established by a formal agreement of the States concerned, including the joint designation of the ANSPs

· The creation of the airspace continuum requires one unified set of regulations for all 6 States;

· The oversight of the air navigation service provision by he National Supervisory Authorities (NSAs) will take benefit from being considered in a FAB perspective

· The future development of the cooperation of the 7ANSPs may require the adaptation of  the legal and institutional status of the ANSPs 
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�This is more general. 11 key performance Areas are identified. Why shall we focus only on 2? We shall try to improve in all areas.
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